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ROCHDALE BOROUGH COUNCIL

CABINET MEMBER REPORT TO THE COUNCIL

REPORT OF THE CABINET MEMBER FOR RESOURCES TO THE 
MEETING OF THE COUNCIL ON WEDNESDAY 17th OCTOBER 2018

Thank you Mr. Mayor for the opportunity to report to the Council the latest developments on 
various matters relating to the Resources Portfolio

1 INTRODUCTION
As you can see even though the council has been on recess since the last report the 
Resources Portfolio is non-stop keeping the council moving forward. The wide variety of 
work that is undertaken and reported on here is something I feel that Council should take 
notice of, especially considering the constant spectre of austerity that continues to loom 
over local government.

I would welcome members contacting me at any time about the portfolio and I am happy 
for members to come and have a look at what we’re doing anyplace anywhere anytime

2 INFORMATION, CUSTOMERS & COMMNUNITIES

a) Customer Access: The Council’s Contact Centre continues to perform well against all 
key indicators, including 99% satisfaction with all calls Elected members should take up 
the offer of a visit to the Contact Centre to observe how calls are dealt with.

Currently the Council has over 16,000 people signed up to My Account and 6 more 
services have been added in to allow residents to self-serve easier online. We will be 
looking at further services to be accessed by My Account and to increase sign up.

b) Public Service Reform: Our integrated Place Based teams continue to perform well with 
Cost Benefit Analysis evidencing that for every £1 spent there is a £4.05 fiscal return. 
This person-centred approach to supporting people in neighbourhoods has been 
highlighted at all levels as best practice. 

We had a visit from the Ministry of Housing Communities and Local Government to develop 
a practice case study and have been asked to share our learning with Caerphilly, Belfast 
and Portsmouth Councils.  I would like to know how we can take this work further.

c) Policy and Performance: The Council will be signing the Modern Day Slavery Charter 
as introduced by the Coop Party and supported by the Co-operative Councils Innovation 
Network. This has involved engaging with STAR Procurement in terms of procurement 
requirements.  I had the pleasure of sharing the Innovation Networks Work during the 
recent Party Conference season.

d) ICT: We are supporting a GM initiative which will link up all the main public buildings in 
the borough to full fibre by 2020. 

Colleagues in IT have supported two key projects – Graphnet and Govroam which will 
greatly support the sharing of information around Health and Social Care and mobile 
working of staff.  
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We are working on plans for a Customer Transformation Programme which will include the 
stabilisation and re-design of key systems.  This will support a council wide approach to our 
digital service, offering and opportunity to meet customer demands and expectations. 

The Council’s data centre is cost-effective in comparison with other public bodies in 
Greater Manchester. This review will support our strategy for moving towards cloud 
computing.

e) ACE Staff Awards: The second year of the ACE Staff Awards will be taking place on 
29th November. There were a total of 260 nominations made across the eight categories. 
I’d like to thank everyone who made a nomination and congratulate all those who were 
nominated. Longlisting and shortlisting will now take place and I know the evening will be 
a fantastic celebration of the excellent work that our staff do.

3 LEGAL, GOVERNANCE & WORKFORCE

a) Human Resources

National Pay Award 2019-20: Officers are continuing to work up the detail of the 
implications of the national agreement for a new pay spine from 2019 for Rochdale 
employees prior to discussions with Members and Trade Unions.

Locality Work: Work is continuing to support the Health and Social Care and Public 
Sector Reform agendas through the Locality Workforce Transformation Group. The main 
areas of focus are Culture Change, Hard to Fill posts, Career Pathways and Employment 
Brand and Identity. Subgroups have been established for each workstream with action 
plans for cross locality working.

Payroll: It was National Payroll week at the beginning of September and we took the 
opportunity of celebrating the work the team does. Some key facts include:

 There are ten people (with 158 years’ experience) making sure over 7,000 employees are 
paid;

 Over 90 types of payments and over 80 types of deductions are made every month;
 The team is responsible for the payment of over £4 million to HMRC each month;
 The team process payrolls for 24 external clients in addition to payroll for the Council.

b) Governance

Elections: The process to compile the annual register of electors is underway.  All 
households within the borough were sent their registration forms in August; out of 92,100 
forms issued, 59,494 had been returned at the time of drafting this report.  From the 
beginning of October, canvassers have been attending the properties that haven’t yet 
responded.

There are several ways to report no changes – either by completion of the form, by website, 
phone or text.  Similarly changes can be completed by post or online. The closing date for 
inclusion on the annual register is November 21st and the register itself will be published on 
1st December.

c) Legal

Disposal Project: The addition of a dedicated Legal Officer has seen a rapid turnaround for 
2 sites sold at Auction.

In Court: The High Court will decide before the end of the year if the interim travellers 
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injunction, which protects the borough, will be made more permanent. Officers from several 
services in the Council are working together to make sure we get the right outcome for 
residents and businesses.

d) STAR:  The percentage that the council spends within the local Rochdale economy has 
increased in one year from 12% to 23% (the national average is 19%). I hope that this 
percentage will continue to increase. We have also welcomed Tameside into STAR. The 
acronym won’t be changing.

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of the Council 
about these or any other matter.

Councillor Liam O’Rourke
Portfolio Holder for Resources


